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COLUMBUS AQUATIC CENTER COMMISION 
MINUTES 

 
February 23, 2017 

 
Columbus Aquatic Center 

 
12:00 noon 

 
 

Members Present:  Brian Abeyta, Cara Ibrahim, Brandon Wallis, Rick Cravens, Sally Bradley, 
Wes Kelley 

 
Members Absent:  Jeff Battles, Bobby Ledford 
 
City Staff Present:  Becky Glisson, Holli Browder 
 
Call to Order:  Brian Abeyta called the meeting to order at 12:09 
 
 

Meeting started without Becky in the room so we did not get the first few minutes of the 
meeting. 
 
Holli Browder gave an update on the new candidate for the Aquatic Center Director position.  
She gave a brief description of the candidate to include background, years in recreation field 
and educational background.  This candidate has several other offers so we are waiting on a 
decision.  We called all of her references and she received all glowing reviews.  She has until 
February 28 to accept the position. 
 
Holli also assured the commission that we have another candidate in the wings if this candidate 
does not accept the position.  We will set up interviews and get with Brian again to move 
forward if the first candidate declines position. 
 
Discussion was held as to commission member Bobby Ledford.  Mr. Wallis reported that the 
ordinance stated that a member could only miss two consecutive meetings before being  
removed from the board.  Chairperson Abeyta asked Becky to find out the procedures for 
having Mr. Ledford removed from the board.  (It has since been determined that the ordinance 
states that it is three consecutive meetings.  Mr. Ledford’s third meeting will be the March 
meeting.  Becky contacted the Clerk of Council’s Office for better contact information for Mr. 
Ledford and that information was given to Chairperson Abeyta.) 
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Mr. Wallis asked that Anna Foster be nominated to fill the slot of Mr. Ledford and provided her 
phone number.  Chairperson Abeyta asked if anyone else wanted to nominate, to send him an 
email.  (At this time, nothing will be done until Brian has had a chance to contact Mr. Ledford) 
 
Brian stated that the Finance Committee met about revenue and budget issues.  Other 
committees have met and he will be looking for an action reports. 
 
Brian got in touch with three Councilors and Mr. Wallis got in touch with one about changing 
the hours of operation at the Aquatic Center.  Council is appreciative of the help the 
commission is giving.  Council said to proceed with working on adjusting the hours to fit in the 
60 hours.  Becky sent an email to the City Manager concerning Brian presenting to Council on 
March 14th.  All commission members are encouraged to attend. 
 
Motion from Rick Cravens to accept the minutes of the last meeting and Brandon seconded the 
motion.  Unanimous vote was held to approve minutes. 
 
Becky explained that six pages of minutes (such as last meeting) was a bit much for a meeting 
of this type.  She tries to generalize and pick up the important points.  She will send them out 
prior to being voted on and would like any changes or corrections made prior to the meeting.  
 
Finance Committee update from Cara Ibrahim as to their meeting.  Becky handed out 
spreadsheets and other related financial documents that were asked for by Cara.  Purchasing 
guidelines were discussed whereby the Purchasing Division has cut off dates for bids and such.  
If this was needed, we need to get with Becky asap to get this going.   Discussion was held on 
different aspects of the budget including the subject of salary savings and other issues as it 
relates to Finance Committee and the Columbus Aquatic Center.  It was explained what we 
could and could not do as far as moving money around.   
 
Programming supplies were discussed and Holli explained that we do not have a lot of space for 
storage.  Becky handed out the budget for this month while this discussion was being held.  
Discussion was held about kayaks, Wibbitz, etc. for programming purposes.  Programs such as 
family day and other programs were discussed.   Programming time was discussed as to what 
was available and not available, times, etc.  Holli stated to be safe the committee could look at 
spending around $50,000 on programming and other items.  All of this needs to be run through 
Becky prior to any obligations being made on spending.  The commission cannot actually spend 
money and City policies and procedures must be followed. 
 
Becky gave out another sheet as per Mr. Wallis’ request that has the breakdown of 
memberships. 
 
Sally Bradley asked about the candidate for the Aquatic Center Director and Holli filled her in on 
what was discussed earlier in the meeting.  Discussion was also held about different programs 
such as water bikes, etc.  The budget as a whole was discussed.   
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If the commission wants something purchased that will be on bid, they need to get with Becky 
in April.   
 
Brandon Wallis voiced concerns about having scuba instruction, classes, etc. in the pool.  
Discussion was held with Holli concerning kayaks, swim suits, etc. 
 
The question was raised about if the CAC budget included Double Churches Pool.  The budget 
for the outdoor pools.  This pool is not a competition pool.  Memberships were discussed about 
having a membership for the outdoor pools combined with the indoor pool.  After much 
discussion, it was decided that when Brian did his presentation for Council on March 14th, he 
would get clarification on this subject. 
 
Olympians or some type of athletic person coming in to speak for a large event.  Holli explained 
that we cannot pay for that without a competitive bid process.   
 
The temperature of the pools was discussed by Wes Kelly and what both pools should be and 
what he measured them with a gun.  Holli asked that Wes help us out with what he is finding 
because that is not what is reading in the back and we have had no complaints about the temps 
in either pool. 
 
Wes will also help us with the Pool Pak and other issues we are having with the Columbus 
Aquatic Center.  He will get with Holli and Becky about issues. 
 
Economic impact and other issues were discussed as to Greensboro Aquatic Center whose 
budget is 1.5 million.  Sponsorships and ideas for sponsorships were also discussed.  Placement 
of advertisements, etc. around the building will be looked at. 
 
Becky advised that we are working on monthly memberships.  We hope this will increase 
memberships sold.  This will work well for patrons who cannot afford to pay a membership in 
full but can afford a monthly payment.  She will report back when it is underway. 
 
Brian will present on the City Manager’s Agenda on the 14th at 9:00 am.  It has been confirmed 
by the City Manager’s Office.  New hours will be discussed in the presentation. 
 
With no further discussion, meeting was adjourned at 1:30 pm. 
 
Our next meeting is March 30th, 2017 at 12:00 noon. 
 
 
 
Becky Glisson 
Board Secretary 


