
AQUATIC CENTER COMMISSION   

MINUTES OF THE MEETING   

July 19, 2018 

(This meeting will be the June and July meeting) 

   

   

MEMBERS PRESENT:   

Jeff Battles, Brian Abeyta, Rick Cravens, Bruce Samuels, Barbara Cummings, Wes Kelley, and 

David Helmick  

   

MEMBERS ABSENT:   

None 

    

CITY STAFF PRESENT:   

Holli Browder and Becky Glisson 

   

A meeting of the Aquatic Center Commission was held at the Columbus Aquatic Center; Becky 

Glisson was present and called the June/July meeting to order. 

 

Roll Call. 

 

Minutes of the April meeting were approved. 

   

Holli explained the closure procedures that would be upcoming on August 6th for the repairs of 

the CAC.  It was explained that Double Churches would be used as a back-up for as long as 

possible. On August 6th, the small pool will close for repairs.  It seems as though under the pool 

itself, there are several leaks.  We will not know the extent of this damage until the technicians 

come in and dig up that portion of the pool to find the leaks and ascertain exactly how many 

leaks there are.  We will not know a time frame on this until they get in there but we are 

expecting approximately 11-15 days.  During this time, the big pool will remain open. 

 

At some point when the small pool is close to repairs, we will close the big pool as well.  Again, 

we will not know the total damage or timeframe until the technicians can assess it fully.  Both 

pools will be closed at this time.  Towards the ends of all repairs to the pools, the deck will have 

to be repaired and resurfaced.  Again, we are unsure as to the total time the facility will be 

closed.  We have been told anywhere from 3 to 8 weeks.  We will also use this time to give the 

entire facility a complete cleaning process and repair any small items that need it. 

 

We will do the following during the process: 

 

 Double Churches Pool will not close as it usually does on August 5th.  We will keep it 
open for the duration of the repairs for the members and public to use.  Double 



Churches will adopt the Aquatic Center hours during this time.  Effective this date, our 
Saturday hours will resume to normal hours of 10 – 3. 

 We will not charge admission to Double Churches pool for daily admittance swimmers 

 Of course, members will not have to pay anything at Double Churches.  All memberships 
will be frozen for the duration of repairs and will be extended for that amount of time 
once we open back up 

 The swim teams will be in there from 3:30 on each weekday so there will not be any lap 
lanes after that time but the leisure pool will still be available for use. 

 Our staff will move to Double Churches and will be able to help you through this 
process.  We will take the towels and locks with us for members and there are lockers 
available for use at Double Churches 

  

 

Becky has already done an email to all email users, a press release will be done and there will 

be signs on all doors at the Aquatic Center to alert the public to the closures. 

 

Jeff Battles asked as to whether or not the swim teams would go to Double Churches on August 

6th and to clarify, they will not.  They will stay at the CAC until such time as the competition 

pool closes.  We will stay at Double Churches if need be until it gets cold.  If we are not back 

open before it gets cold but they will not be able to swim.  We should be back operational 

before high school swim. 

 

Jeff also asked about the policy on the temperature of the small pool and if we could adopt a 

policy.  Policy is adopted already and signs have been posted awhile stating what the temps will 

be.  This is based on manufacturers recommendation to keep the equipment and pool healthy. 

 

Becky advised that the two additional hours we will be adding to the Aquatic Center will be on 

Wednesday and Friday evenings.  This will help with swim teams and give the public a couple of 

extra hours at night to swim.  We would like to move back to 89 hours.  Hopefully, next year we 

can add 2 to 4 hours. 

 

Becky went over final FY18 expenditures explaining that all figures may not be in there.  Also, 

went over Fy18 final revenue.  We surpassed our projected revenue.  Brian went over revenue 

figures from last year to this year.   It is exciting news to report that we made approximately 

$25,000 more revenue than last year so about 12% above revenue for last year.  Program fees 

projected revenue went to $15,000.00.  This is good for us. 

 

Becky talked about the Summer Fun Pass and how it impacted the outdoor pools and the 

aquatic center.  Gave us more visibility to the aquatic center as well.  Talked about the numbers 

and how well we did.  Explained that we also had Double Churches people come to aquatic 

center free when Double Churches reached capacity. 

 



Becky explained about the Division Manager position and how the candidate selected could no 

longer fulfill the job due to the degree requirements.  We will advertise back out for a new 

division manager.   

Holli explained his certifications, etc.   

 

Becky explained that there has not been any new programming during her time back over here.  

We are doing fantastic in swim lessons.  We are working on a contract to get outside instructors 

to start programming.  We hope to start programming more next month.  Will give an update 

at next meeting. 

 

Wes Kelley asked if we are doing any other stuff while the pools are closed and Becky advised 

that we have already met as to what all would be done during the closure and Becky advised 

that the entire building inside and out will be cleaned and pressured washed and that 

maintenance will also be performed.  Concession stand will be emptied and cleaned and 

everything put back in.  We will also have the Pool Pak and de-humidifier checked for 

maintenance issues. 

 

Holli and Wes discussed the pool pak and issues with the equipment and the warranty.   If there 

is another vendor out there that we can call, we would love to have that information. 

 

No other committee members had anything to add. 

   

   

With no further discussion, the meeting was adjourned.    

   

  

   

Minutes taken by:   

Becky Glisson   

        

    

   


