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MEMORANDUM  
 
TO: Laura Johnson, Director Community Reinvestment, Columbus 

Consolidated Government 
 Kevin Garza, City Planner, Columbus Consolidated 

Government 
 
FROM: Sara Toering, General Counsel, Center for Community 

Progress 
 

DATE: February 8, 2018  
 
RE: Columbus Land Bank Authority Assessment 

____________________________________________________________________________________________________________________ 
 

I. Introduction 
 
Columbus, Georgia is a beautiful city in central Georgia located on the banks of the 

Chattahoochee River, and is home to over 200,000 residents. Over the last two decades, 
various thoughtful policies and public/private partnerships have resulted in significant 
redevelopment of Downtown Columbus, and millions of tourists visit Columbus annually for 
its whitewater rafting programs and other activities. Despite these community and 
economic development successes, vacant, abandoned, and tax delinquent properties in 
Columbus frustrate neighborhood stabilization efforts.  

 
Though comprehensive data is limited, Columbus leaders and community residents 

report that large numbers of vacant, abandoned, and tax delinquent properties are scattered 
throughout Columbus, and impose significant community harms ranging from stagnating 
property values in some neighborhoods, to crime and fire hazards in others. Land Bank 
Authorities, authorized under state-enabling legislation,1 are utilized throughout Georgia to 
acquire, maintain, and dispose of precisely this universe of problem properties—returning 
them to productive use and thereby stabilizing neighborhoods. The Columbus Land Bank 
Authority (“CLBA”) was created in 1992 to address vacancy and abandonment in Columbus, 
and in 2017 was for the first time infused with funding that may enable the CLBA to engage 
in proactive, impactful neighborhood stabilization throughout Columbus. 

 

                                                        
1 For a detailed history and primer on Georgia Land Bank Authorities, including the full text of the 2012 
Georgia Land Bank Act, template creation and tax extinguishment documents, and numerous other resources 
see The Georgia Land Bank Resource Manual authored by Frank Alexander and Sara Toering, and available for 
free download here: http://www.communityprogress.net/georgia-land-bank-resource-manual-pages-
402.php. 
 

http://www.communityprogress.net/georgia-land-bank-resource-manual-pages-402.php
http://www.communityprogress.net/georgia-land-bank-resource-manual-pages-402.php
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The Center for Community Progress (“Community Progress”), the national expert on 
land banks and land banking and other tools to support neighborhood stabilization, was 
retained by CLBA in late 2017. CLBA leadership asked Community Progress to conduct a 
preliminary assessment of the existing CLBA, to share observations and recommendations 
for CLBA activities in the coming months, and to provide on-call technical assistance to the 
CLBA as it utilizes federal Neighborhood Stabilization Program (“NSP”) income funding to 
jump-start land banking activities in 2018. Community Progress completed preliminary 
research into the history of CLBA activities, and conducted a site visit to Columbus to 
interview various CLBA stakeholders and Columbus leaders.  

 
In the November 30, 2017 site visit, Community Progress met with a series of 

Columbus leaders and CLBA stakeholders including: a) Community Reinvestment 
Department leadership and staff, b) Mayor Tomlinson, City Manager Hugley, Deputy City 
Manager Hodge, and Assistant City Attorney Sheftall, c) the CLBA Board of Directors and 
Councilman Barnes, d) Tax Commissioner Huff and key staff, e) Columbus Planning and 
Codes and Inspections Department leadership, and f) community development and 
nonprofit leadership including the Columbus Housing Authority, Columbus Habitat for 
Humanity, and Columbus NeighborWorks. In each meeting CLBA stakeholders articulated 
substantial need for the CLBA to address vacant, abandoned, and tax delinquent parcels, 
profound openness and flexibility in determining the best use of the CLBA moving forward, 
and a commitment to supporting and working with CLBA leadership to build capacity, 
momentum, and widespread consensus on priorities. 

 
This memorandum provides observations and recommendations informed by 

Community Progress’ research and site visit, and is offered for consideration and discussion 
by the CLBA and Columbus leadership.  All recommendations are subject to the advice and 
guidance of local legal counsel.  

 
II. CLBA History 

 
In concert with a number of other leading Georgia communities, Columbus created 

the CLBA in 1992, shortly after the 1991 Georgia state-enabling land bank statute was 
passed. It appears that the CLBA has largely functioned since that time as a program of the 
Columbus Community Reinvestment Office, with the CLBA very occasionally utilized to 
acquire and dispose of properties identified by one or more CLBA board members. In its 
nearly thirty years of existence, the CLBA has acquired less than thirty properties, and to 
date has never had an executive director nor other dedicated staff.  Over the decades since 
its creation, there have been periodic efforts to jump-start the CLBA and bring its mission 
and powers focused on vacant, abandoned, tax delinquent properties to bear in Columbus. 
For example, in 2008 the National Vacant Properties Campaign2 was invited to conduct an 
assessment of the CLBA and observed that the CLBA was stagnant, difficult to access by 
community stakeholders, and operating on an ad-hoc basis. Subsequent to that assessment, 
the CLBA was updated by a local ordinance that increased the board to seven members, 

                                                        
2 The National Vacant Properties Campaign was one of two partner entities that ultimately joined to form the 
Center for Community Progress in 2010. 
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opted in to powers of the 2012 Georgia Land Bank Act, and authorized a 5-year 75% tax 
recapture on all properties placed back on the tax rolls through CLBA disposition. The 2014-
2015 Columbus budget provided $50,000 in operating funds to the CLBA, and the remainder 
of those funds continued to support CLBA activities as of the end of 2017. Between 2012 
and 2017, the CLBA continued to operate on an ad-hoc basis, and addressed a handful of 
properties at the direction of its board of directors.  

 
Recognizing the untapped potential of the CLBA and the critical need of operating 

revenue to unlock that potential, in May of 2017 the Columbus Council approved the use of 
1.08 million dollars in NSP program income revenue to fund CLBA operations. This funding 
stream means that for the first time in its creation, the CLBA stands to be capitalized at a 
level where it may undertake significant activity in the Columbus community.  

 
III. Recommendations for CLBA 2018-2020 

 
A consistent refrain in every site visit meeting was the CLBA’s inability to act 

productively in light of three primary challenges: a) lack of dedicated funding, b) lack of 
dedicated leadership, and c) inability to take advantage of key land bank powers related to 
delinquent property taxes, and property taxation generally. As described above, these 
challenges have been endemic to the CLBA since its creation as it has never had a dedicated 
staff member and it has never had a significant operating budget. Furthermore, the powerful 
but also technical and complex authority of the CLBA to interact with the property tax 
system has been exercised on an ad-hoc basis by multiple City staff in piecemeal fashion, 
frustrating the ability of the Muscogee Tax Commissioner to develop a long-term and 
systematized partnership with the CLBA. Building on these critical insights from Columbus 
leadership, below are a series of recommendations for consideration and discussion that 
could serve as a roadmap for CLBA activity from 2018 to 2020 and beyond. 

 
A. Utilize Dedicated NSP Funding to Retain a CLBA Executive Director 

 
The infusion of 1.08 million dollars in dedicated and relatively flexible CLBA 

operating funds authorized by the Columbus Council represents a tremendous opportunity 
for the CLBA to develop and implement a mission-driven set of activities in the coming 
months. Based on the history of stagnant CLBA activity in the absence of dedicated staff, 
limited capacity among existing City staff, and the particular expertise required to 
implement land bank activity, dedicated CLBA staff-level leadership is critical. Consider the 
following: 

 
1) In 2018, consider retaining a qualified individual to serve as executive director of 

the CLBA for approximately 20 hours per week. That individual could be retained, 
subject to existing local law and policy, as an outside consultant tasked with 
standing up a newly revitalized CLBA. Alternatively, the new CLBA executive 
director could be an existing City staff person with appropriate expertise, and 
authorization to spend 50% of his or her time dedicated solely to CLBA activities. 
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2) An ideal CLBA executive director should have expertise in board development 
and management, real property acquisition and disposition, and public 
administration including grant management and budgeting, community outreach, 
and mission-driven program development. 
 

3) House the CLBA executive director within the Community Reinvestment Office 
for at least the first year to enable high coordination between the CLBA and 
appropriate City departments, and to take advantage of in-kind City assets such 
as office space, meeting space, and administrative support. 
 

4) Depending on 2018 development and success, aim to move the CLBA executive 
director to full-time status in 2020. 

 
5) Whether through in-kind support such as provision of benefits through the local 

government, or through dedicated annual operating support for the CLBA from 
the City general revenue fund, aim to create appropriate institutional support for 
the CLBA executive director such that he or she has a multi-year on-ramp before 
maintaining full responsibility for raising staffing funds.  
 

B. Charge CLBA Executive Director to Develop a Concrete CLBA Three-Year Action 
Plan Informed by Stakeholders and Data 
 
If the CLBA board and Columbus leadership decides to invest in the CLBA by hiring 

dedicated leadership, a number of important questions will be presented. What precisely is 
the mission, vision, and direction of the CLBA? What data is available and what data needs 
to be gathered to inform CLBA priorities? In which Columbus neighborhoods should the 
CLBA focus its limited resources? On which types of problem properties should the CLBA 
focus among the diverse possibilities including, for example: a) tax delinquent, vacant, 
abandoned properties, b) heirs properties, c) properties that have an immediate end-user 
upon rehabilitation, d) properties located next to existing public development projects, e) 
properties in the most distressed and vulnerable neighborhoods, f) properties that can 
generate operating revenue for the CLBA? Those critical questions must be explored and 
addressed as the CLBA moves forward. Simultaneously, a CLBA executive director should be 
empowered to act on concrete projects in the first year of leadership in order to avoid 
paralysis by analysis, build expertise, and demonstrate success that builds support for the 
CLBA over the long-term. Consider the following possible action steps for a new CLBA 
executive director, or the director in partnership with existing City staff: 

 
1) Conduct a series of interviews and meetings over a two-three month period with 

CLBA stakeholders to assess CLBA history, CLBA success and challenges, 
opportunities for CLBA collaboration, and possible priorities for CLBA activities 
assuming capacity to address 5 properties in 2018, that have visibility and 
significance.  Stakeholders should include a) CLBA board members, b) Columbus 
elected leadership, c) the Muscogee Tax Commissioner’s Office, d) various City 
department leadership including Planning, Codes and Inspections, Police, Fire 
and Community Reinvestment, d) leading community development and property 
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focused non-profits, e) neighborhood association leadership, f) local 
philanthropic leadership, g) representatives of the Columbus business and 
private redevelopment community. Prepare a memorandum for review by the 
CLBA board summarizing these interviews with particular attention to areas of 
consensus, and areas where there is significant lack of consensus. 
 

2) Work in partnership with the City Planning Department to collate and analyze in 
the initial 2-3 months of work any relevant data that might inform CLBA activities 
and help define a universe of priority CLBA properties in the short, near, and long 
term. Seek available data in each of the interviews described above. Identify data 
gaps and whether such gaps may be filled with existing public resources. Prepare 
a memorandum summarizing available Columbus property data, identifying data 
needed, and suggesting a central place where comprehensive property data might 
be housed and regularly updated. Include in the memorandum, if possible, a map 
that depicts snapshot of all relevant data points throughout the City, and 
examples of NSP census tract level maps including data points. Suggested data 
points might include those detailed in the following chart:   

 
CATEGORY KEY DATA POSSIBLE DATA 

SOURCE 
Basic Property 
Information 

Basic property characteristics (number 
of taxable properties, number of units, 
property condition, land use) 
Ownership 
Assessed value 
Conveyances (date, sales price, buyer 
and seller, type of deed) 
Mortgage foreclosure filings/status 

 Assessor 

 Neighborhood 
Associations 

 

Vacancy and 
abandonment 

Utility shut-offs 
Mail stops and forwarding 
Visual evidence of neglect 

 Public utilities 

 US Postal Service 

 Surveys or citizen 
reports 

 Inspections and 
Code Department 

Housing and 
Building Code 
Enforcement 

Types of properties subject to 
enforcement 
Complaints 
Enforcement outcomes 
Orders to Demolish/Nuisance 
abatement  
Annual costs associated with code and 
inspection activity on vacant and 
abandoned properties 

 Police Department  

 Fire Department  

 Planning 

Department 

 Inspections and 
Code Department 
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Property Tax 
Information 

Tax delinquencies (number, years 
delinquent) 
Redemptions 
Properties offered/sold at tax sale 

 Tax Commissioner 

 

Crime and Fire Crime and fire calls at specific addresses 
and by block 
Fire Prevention/Fire Safety Code 
violations 
Annual costs associated with police and 
fire calls to vacant and abandoned 
properties 

 Police Department  

 Fire Department 

 
3) Utilize data collected and interviews conducted to prepare a draft CLBA Three 

Year Action Plan (“Action Plan”) that defines priority CLBA acquisitions and 
activity, perhaps in the range of 5 properties in Year 1, 10 properties in Year 2, 
and 20-30 properties in Year 3. For example, depending on the data and 
interviews, perhaps it will be appropriate to focus on acquisition, maintenance, 
and disposition of vacant, substandard, tax delinquent, residential properties and 
vacant lots located in two primary NSP census tracts. Perhaps priorities for 
maintenance and disposition will be transfer of parcels to local non-profits for 
development of affordable housing or community gardens. Alternatively, perhaps 
data and interviews will suggest CLBA prioritization of acquisition of vacant, sub-
standard, publicly-owned properties located near public development projects 
that could be sold on the private market utilizing flexible CLBA disposition 
powers, and thereby returned to the tax rolls and placed into productive use.  
 

4) Present the draft Action Plan to the CLBA Board for review, consideration, and 
ultimate adoption as revised. Communicate Action Plan adopted by the CLBA 
Board to the list of stakeholder interviewees, and to the public. Work with Board 
members to attend neighborhood association meetings and other public 
stakeholder meetings to present and discuss the Action Plan and, in those 
neighborhoods that may not see CLBA activity for some time, explain why this is 
the case and how the CLBA board arrived at its Action Plan. 
 

5) Update and revise CLBA policies and procedures to ensure they are in concert 
with the priorities and vision of the Action Plan. 

 
6) Ensure over time that the CLBA Board of Directors appropriately reflects the 

priorities of the Action Plan. For example, if CLBA activity is focused in a handful 
of distressed neighborhoods, then resident leadership from those target 
communities should be represented on the Board. If CLBA activity is to be focused 
on solely tax delinquent, vacant, and abandoned property, then it may be critical 
to ensure the Tax Commissioner’s Office is represented on the Board. 

 



 

Columbus Land Bank Authority Assessment Memorandum ● 2/8/18 ● Page 7 of 11 
 

7) Implement the Action Plan step by step, and publicize and celebrate milestones, 
successes, and any changes of course or revisions along the way. 

 
C. Deepen CLBA Tax Expertise and Implement a Ladder of Engagement and 

Programming Between the CLBA and the Muscogee Tax Commissioner’s Office 
 
Some of the most unique and potentially impactful tools of the CLBA are its statutory 

powers to interact with the delinquent property tax enforcement system. Stakeholders in 
Columbus described ongoing difficulty in meaningfully utilizing these legal powers, despite 
willingness and commitment on the part of the Muscogee Tax Commissioner’s Office and the 
CLBA Board. It appears that over the years, as various City staff have attempted to interface 
with the Tax Commissioner on particular CLBA properties, reasonable and significant 
frustration has arisen due to lack of expertise and understanding of the CLBA’s powers, a 
tendency to re-invent program wheels, requests for similar meetings from different staff 
every few years without concrete follow-up requests and direction, and the failure to 
systematize coordination between the CLBA and the Tax Commissioner’s Office. The Tax 
Commissioner’s Office is critical to the success of the CLBA, and Commissioner Huff and her 
staff are ready to support the CLBA in service of the Columbus community. However, a 
consistent leader at the CLBA is needed to work closely with the Tax Commissioner to 
solidify, systematize, and institutionalize coordination between the CLBA and the Tax 
Commissioner’s Office. 
 

There are a range of areas in which coordination between the CLBA and the Tax 
Commissioner’s Office may be useful to the Columbus community. Consider the following 
possible action steps for a new CLBA executive director, or the director in partnership with 
existing City staff: 

 
1) Review the Georgia Land Bank Act, Georgia’s delinquent tax enforcement statutes, 

and the Georgia Land Bank Resource Manual3 to obtain a basic overview of the 
interplay between Georgia land bank authorities and delinquent tax systems. 
 

2) Utilize on-call technical assistance hours available from Community Progress to 
obtain one-on-one teaching and coaching on land banking and delinquent tax 
enforcement.  
 

3) Build a relationship with appropriate representatives of the Tax Commissioner’s 
Office and the Tax Commissioner. Ensure the Tax Commissioner’s Office has 
adequate notice of and an invitation to all CLBA Board meetings. Work with 
Community Progress and the Georgia Association of Land Bank Authorities to invite 
a land bank director and tax commissioner team from another part of Georgia to 
Columbus to share best practices for effective coordination. Both the Macon-Bibb 
Land Bank Authority and the Augusta-Richmond Land Bank Authority are examples 

                                                        
3 The Georgia Land Bank Resource Manual authored by Frank Alexander and Sara Toering, is available for free 
download here: http://www.communityprogress.net/georgia-land-bank-resource-manual-pages-402.php 
 

http://www.communityprogress.net/georgia-land-bank-resource-manual-pages-402.php
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of land banks that work very closely and successfully with the local Tax 
Commissioner’s Office. 
 

4) Develop a ladder of engagement, ranging from the simplest to the most complex 
programs, between the CLBA and the Tax Commissioner’s Office that may be 
implemented one step at a time to increase clarity, build trust, and institutionalize 
coordination. Such a ladder might include the following initiatives: 
 

a. CLBA Property Tax Exemption: Ensure that all current CLBA property is 
classified and held as tax exempt. Clarify with the Tax Commissioner’s Office 
precisely how to ensure property is classified as tax exempt upon acquisition 
by the CLBA. Document that process and consistently utilize it going forward.  
 

b. 5/75 Tax Recapture Program: As authorized by the Georgia Land Bank Act 
and local City ordinance, work to ensure that 75% of taxes generated on 
property disposed of by the CLBA (less school taxes) are returned to the CLBA 
for a period of five years post-disposition. This program is underway and the 
appropriate tax revenue has been provided to the CLBA on eligible properties. 
Additional systemization and clarification is needed to ensure the tax 
recapture occurs as a matter of course.  

 
c. Tax Extinguishment Program: At such time as the CLBA acquires a tax 

delinquent property by donation, work with the Tax Commissioner’s Office to 
ensure extinguishment of associated delinquent taxes on that parcel pursuant 
to the Georgia Land Bank Act. Create and utilize standard forms, examples of 
which are provided in the Georgia Land Bank Resource Manual, to accomplish 
extinguishment of delinquent taxes and consent to that extinguishment by the 
appropriate school district.  

 
d. CLBA Property Acquisitions at Non-Judicial Tax Sales: Upon development 

of the CLBA Action Plan, and as the expertise and capacity of the CLBA 
director deepens and grows, the CLBA should begin to acquire appropriate 
properties at Columbus-Muscogee tax sales. As a practical matter, the CLBA 
director will need to review the annual list of tax delinquent properties in 
advance of the tax sale, identify priority properties, and coordinate with the 
Tax Commissioner to ensure the property is offered at tax sale. The CLBA will 
then need to be prepared to bid on properties competitively if there are third 
party bidders, or to offer its statutorily authorized credit bid in the absence of 
third party bidders. Finally, the CLBA will need to retain legal counsel to 
acquire clean and insurable title to properties acquired at tax sales.  
 

e. CLBA Property Acquisition through Judicial In Rem Tax Foreclosure 
Proceedings:  Upon development of the CLBA Action Plan, and as the 
expertise and capacity of the CLBA grows, the CLBA should begin requesting 
targeted judicial in rem tax foreclosures by the Tax Commissioner’s Office on 
strategic properties subject to the CLBA Action Plan. Legal authority for this 
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program is already contained in both the Georgia Land Bank Act and the local 
ordinance authorizing the CLBA. Properties acquired by the CLBA through 
judicial in rem tax foreclosure will not be subject to a lengthy post-sale 
redemption period, and will generally be insurable and marketable without 
further legal action by the CLBA. Land Bank Authorities throughout Georgia, 
including notably the Macon-Bibb Land Bank Authority, regularly utilize 
judicial in rem tax foreclosure in partnership with the local Tax Commissioner 
to acquire vacant, abandoned, tax delinquent parcels and put them back into 
productive, tax-generating use. 
 

f. CLBA Acquisition of Tax Executions and Conduction of Bulk Judicial In 
Rem Tax Foreclosures. The most complicated rung of engagement between 
the CLBA and the Tax Commissioner’s Office would be a program authorizing 
the CLBA to purchase one or more tax executions from the Tax Commissioner, 
and then conduct bulk judicial tax foreclosures on those executions as 
authorized by the Georgia Land Bank Act. With appropriate coordination 
between the CLBA and Tax Commissioner, this sophisticated program could 
enable the CLBA to acquire a high volume of parcels with clean and insurable 
title, generate revenue it could use to subsidize remediation of the lowest 
value and most harmful properties, and ultimately operate at a scale relative 
to the number of vacant, abandoned, and tax delinquent parcels in Columbus. 
It does not appear that any Georgia Land Bank Authority has yet utilized this 
unique and powerful tool. 

 
D. Implement and Celebrate a Series of Quick, Simple, and Low-Cost CLBA Actions 

 
The recommendations above including retaining a CLBA executive director, 

developing a CLBA Action Plan based on comprehensive stakeholder meetings and data 
gathering, and building a ladder of engagement between the CLBA and the Tax 
Commissioner’s Office will certainly require more than a few months to implement. Any 
highly competent executive director will have to balance proceeding thoughtfully, 
strategically, and carefully, with the importance of demonstrating success, and building 
support and momentum for the CLBA. Consider the following quick, simple, and low-cost 
CLBA action items that could be completed in the first few months of a CLBA director’s 
tenure: 

 
1) Immediately join the Georgia Association of Land Bank Authorities, begin 

attending meetings, and seek resources from other Georgia land bank leaders. 
 

2) Conduct simple technical updates to the CLBA website. Delete broken links, and 
regularly post board meeting schedules, agendas, and minutes. Update 
documents posted on the website, including any policies and procedures, to 
include creation dates. 
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3) Begin to publicize the story and character of the CLBA on the website. Upload 
photos and biographies of Board members. Offer very simple content on the 
website once a week that might include, for example, quick highlights of a 
partner’s success gleaned from ongoing stakeholder meetings, or links to 
newspaper stories from around the state on recent land bank authority successes. 

 
4) Create a CLBA Facebook page and link to it on the CLBA website. Snap and upload 

photographs from stakeholder meetings conducted by the CLBA executive 
director. To the extent possible, welcome and respond to comments posted on 
the page. 

 
5) Rebrand the CLBA. Seek out volunteer assistance from the Columbus State 

University Art Department, or invest a small amount in retaining a graphic 
designer to create an interesting, attractive, and simple CLBA logo. Utilize that 
logo on the CLBA website, in the development of simple CLBA standard 
documents and templates, and on any other CLBA collateral. 

 
6) Implement one or two very simple concrete projects which the CLBA can achieve 

easily in the span of 2-3 months. An example project might include completing 
the acquisition and then immediate transfer of a vacant lot to a neighborhood 
association, or to a partner non-profit. Another example might include 
completing the demolition of a substandard, hazardous property already in the 
CLBA inventory, or of a publicly-owned property that is transferred to the CLBA. 
Celebrate and publicize these projects upon completion on the CLBA website and 
Facebook page.  

 
7) Locate a property disposed of by the CLBA in the last three years that is stable, 

and that has generated positive benefits in the community. Examples might be 
properties transferred and successfully redeveloped by public, for-profit, or non-
profit partners, a vacant lot that is successfully maintained, or otherwise. 
Document the story of this CLBA success, take photos, and share that story on the 
CLBA website and Facebook page. 

 
8) Immediately and as a matter of course place branded signs on all property 

currently in the CLBA inventory. Signs might include a comment like “Abandoned 
but Not Forgotten” with information on how to contact the CLBA next to the CLBA 
logo. 

 

9) Consider conducting regular monthly CLBA board meetings in locations outside 
of local government offices to increase public attendance and participation, and 
to increase public access to CLBA leadership. Conduct meetings at partner non-
profit offices, or in community spaces immediately before or after scheduled 
neighborhood association meetings.  
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10) Prioritize educational and information-sharing meetings regarding CLBA powers, 
priorities, needs, and successes with members of Columbus Council to deepen 
understanding and support for CLBA activities. 

 

11) Explore and implement necessary local legal authorization to transfer a small 
number of properties in the existing local government surplus property inventory 
to the CLBA, for relatively immediate disposition. The CLBA could then take 
advantage of its flexible disposition powers to sell such parcels to non-profit or 
other development partners for an end-use with wide public support. Examples 
might include transfer of publicly owned single-family parcels to a non-profit for 
affordable housing development, or transfer of publicly-owned lots to adjoining 
owners. 

 
12) Explore, update, and take full advantage of state and local legal authority to 

extinguish demolition and other liens on property transferred to the CLBA. 
 

IV. Conclusion 
 
With the investment of NSP Program Income funds in the CLBA, one of the primary 

historic impediments to CLBA success—lack of funding—has been at least temporarily 
eliminated. This critical funding could be utilized to ensure dedicated executive director 
level leadership and implementation of CLBA activities, thereby eliminating the second key 
reported barrier to CLBA success—lack of dedicated leadership. Finally, a talented and 
committed CLBA executive director could strengthen and institutionalize coordination 
between the CLBA and the Tax Commissioner’s Office, and build a ladder of engagement 
between the two entities that could even conclude in a first-of-its kind bulk judicial tax 
foreclosure program. If the CLBA is able to draft and adopt a simple CLBA Three Year Action 
Plan, while simultaneously implementing simple and quick action items designed to publicly 
celebrate success and build support for the CLBA, the CLBA could easily become a leading 
land bank in the State of Georgia. With key assets including committed, dynamic, and 
thoughtful leadership by Mayor Tomlinson, Commissioner Huff, the Community 
Reinvestment Office and the CLBA Board, the CLBA is primed for success at this point in its 
history.  

 
Community Progress is honored to be a part of the neighborhood stabilization 

conversation in Columbus and to offer the observations and recommendations contained in 
this memorandum. In all instances, these recommendations are offered based on our 
national and “outsider” experience, and are meant to inspire consideration, discussion, 
augmentation, deletion and otherwise by Columbus leaders. Community Progress looks 
forward to supporting the revitalized efforts of the CLBA in the months and years to come. 
 


